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t has been four years
since the Grenfell fire
tragedy occurred. Ever
since the fateful night of
the tragedy, June 14th
has been marked every
year as a day of remem-
brance for the lives lost
during that tragic event.
This month we have
published our testimonial
of our work during the
aftermath of the Grenfell
Fire. We have also secured
exclusive interviews from key stakeholders involved in the
Grenfell response. OUR IMPACT has partnered up with the
ERGONOMIC STUDENT MAGAZINE in Iran to publish our maga-
zine in both English and Farsi. The magazine will be dissemi-
nated both in the United Kingdom and in Iran.
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3 MANAGING A DISASTER

by Mohammed Ali & Abdurahman Sayed (translated by Hanieh Abdi)

Mohammed interviews the Chief Executive Officer
of the Al-Manaar Muslim Cultural & Heritage Centre,
Abdurahman Sayed.
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/ HARNESSING THE THIRD SECTOR
by Mohammed Ali & Jehangir Malik (translated by Hanieh Abdi)

Mohammed interviews the former Chief Executive
Officer of Muslim Aid, Jehangir Malik, on their role
in the Grenfell response.
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11 RESPONDING TO A CRISIS

by Mohammed Ali & Courtney Grant (translated by Hanieh Abdi)

Grenfell volunteers give their accounts on the
support provided to victims, bereaved and
survivors.
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17 GRENFELL TRIBUTE

By Mohammed Ali & Grenfell Bereaved & Survivors

OUR IMPACT'S special fourth anniversarK.trib.ute to
commemorate the 72 people who lost thier lives in
the Grenfell fire tragedy.
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Al-Manaar Muslim Cultural Heritage Centre

interview by Mohammed Ali

he Al-Manaar
Muslim  Cultural
Heritage Centre is
a faith-based in-
stitution situated
twenty minutes
away from the
Grenfell Tower in
North Kensington,
London. As well as
being a mosque
and providing faith-based services to lo-
cal Muslims, Al-Manaar provides services
to develop its local community. Most
notably Al-Manaar alongside a consor-
tium of partners and volunteers deliv-
ered support to local residents, survivors
and bereaved members of the Grenfell
Community through a variety of human-
itarian led services. Al-Manaar’s Kitch-
en Hub have also collaborated with the
Dutchess of Sussex, Megan Markle on
various initiatives. Mohammed Ali inter-
views Al-Manaar’s Chief Executive Officer
Abdurahman Sayed to find out more.

Mohammed: Hi Abdurahman, thank you
for allowing me to interview you. What role
did Al-Manaar play in the Grenfell response?

Abdurahman: The role played by Al-Ma-
naar was a duty on every human being, so
there wasn't anything unique about it. Fire
engulfed a residential unit, in the area and,
there was a need for us to open the prem-
ises for people to come and find shelter if
they needed to. From that point onwards,
the place has become one of the emergen-
cy response centers in the area, whether
it's for counseling or any kind of activity,
including art therapy. Gradually we also
started to notice there was a need to bridge
between the community and the local and
national authorities, including emergency
services. We were happy to facilitate this
because people felt more comfortable
to come here from both sides to engage
constructively and talk about issues that
were causing concern to the community.
That kind of relationship both within the
community as well as with the other stake-
holders has continued to this day and con-
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tinues to be the case in the future as well.

Mohammed: Can you describe some of
the challenges Al-Manaar faced during the
Grenfell Fire response?

Abdurahman: We did not have enough
resources to cope with the pressure and
challenges. Luckily a few different chari-
ties and some from the NHS came to help
us, and that became an enabling factor in
helping us do what we could do at the time
of the crisis. In terms of what could have
been done differently, then probably the
issue of coordinating because at the time
we immediately responded to the news.
We did not have any plans or any expecta-
tions of what to do and how to do it. For
example, we had between 50 to 100 vol-
unteers every single day to help us here.
The overwhelming majority of them were
decent human beings wanting to support,
but can you imagine if some posed as crim-
inals or paedophiles, and then giving these
criminals exposure to people who are al-
ready traumatized and vulnerable. It could

T

have been a disaster that we would have
lived to regret our entire lives. That means,
at times of emergency when less resourc-
es are available institutions like ourselves
tried to step in to support. However, there
would need to be some form of processing
involved, like checking the background of
volunteers, such as 'Disclosure and Barring
Service' checks, in order to make sure that
we are not inviting or exposing people to
any people who may be dangerous. That
type of facility and process needs to be in
place, and that can only be possible if the
local authorities, and NHS placed some
resources into doing that. The other chal-
lenge was the coordination between the
different centres, the local authorities and
the faith communities, and understanding
what everyone was doing. It almost felt at
the time that we were doing it on our own,
but it could have been better if we were ac-
tually complementing and supporting one
another. So, the work had to come through
initiatives from the bottom up, but it could
have been betteralso to haveit coordinated
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nationally or from the local government.

Mohammed: What role did Al-Manaar play
in the mediation and dialogue between
the community and civic authorities?

Abdurahman: First of all, we stayed away
from any kind of political partisan, finan-
cial, or any other conflict of interest. Our
main concern was the humanitarian con-
cern and we are a religious institution,
that is mainly set up to address issues of
a charitable nature. So, | think that that
helped us in keeping neutrality and kept
us away from partisan politics. We also
had an open-door policy for constructive
engagement with all stakeholders. So, we
were not in the business of us versus them.
We believe everyone was a stakeholder
and had a role to play in the local com-
munity, whether it is the voluntary sector,
the faith community, the charities, and
so on. | think that helped us to gain trust
and credibility and respect from all sides.

Mohammed: What functions has Al-Ma-
naar provided for the community since?
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[# by Bruce Detorres/ s(&f -}/

We have a faith-based counselling
service now, that is culturally sensi-
tive, and it is important for us and
our community in terms of the heal-
ing and recovery process. Trauma
does not heal quickly, especially if
it involves loss of life, especially the
loss of loved ones. So that takes time
and we have the facility but with very
limited resources. Secondly, we also
have a kitchen facility, where ladies,
and hopefully soon we want to en-
courage men, to use the cooking as
a sign of coming together, of love, of
unity, and also to use that, to develop
enterprises and other projects, that
can help us develop the community.

Mohammed: Thankyou for your time.

This interview was transcribed from
a video interview of Abdurahman
Sayed (2019) 'Al-Manaar - The Mosque
with A Green Heart' Interviewed
by Mohammed Ali for OUR IMPACT
conducted on the 14th June 2019.


https://www.flickr.com/photos/brucedetorres/49385194778/in/photolist-2if12Ru-d2Cnuw-wFp9tX-d2Cm7S-cSPhLq-cSNM5L-cSNN1Q-cSNZmS-cSNLaq-cSPdUE-cSP3Cq-2i2RX4Q-2i2RTDd-2i2PpXx-2i2Ppt6-2i2RHrp-2i2SYK9-2i2ST5b-2i2RJfZ-2i2PqCW-2i2RJEm-2i2RKXg-2i2PzJG-2i2RLxK-2i2PmXQ-2i2PAfg-2i2SKbf-2i2SWZF-2i2RSBi-2i2RPXq-2i2PkDN-2i2SKM5-2i2SPoD-2i2T1jM-2i2PsKm-2i2RQqp-2i2RPvU-2i2RH5s-2i2PjiX-2i2PiT8-2i2SKu1-2i2SQQG-2i2RVGr-2i2SXZw-cSPfSj-cSP23b-cSP9vY-cSP7xy-cSNU8W-cSNVtQ
https://creativecommons.org/publicdomain/mark/1.0/
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Harnessing the Third Sector

Muslim Aid interview By Mohammed Ali

uslim Aidisan
international
faith  based
non-govern-
mental or-
ganisation
that are based
in the United
Kingdom. Muslim Aid were one of the
first responders on the ground along-
side a consortium of partners that de-
livered support and financial aid to local
residents, bereaved and survivors during
the immediate aftermath of the Grenfell
Fire tragedy. Mohammed Ali interviews
Muslim Aid’s former Chief Executive Of-
ficer Jehangir Malik to find out more.

Mohammed: Hi, thank you for allowing
me to interview you. What role did Islam-
ic Relief play in the Grenfell response?

Jehangir: Al-Manaar in conjunc-
tion with Muslim Aid were one of the
first responders on the ground. Col-
leagues were here hours after the af-
termath of this horrific tragedy that
occurred a few years ago, where 72
people lost their lives. We organized
and helped to support the collection
of donations, contributions and goods.

Mohammed: Can you tell me what it
was like during the immediate after-
math of the Grenfell tragedy?

Jehangir: A few years ago, it was a com-
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pletely different affair. The mosques, the
centres, and the entire area was over-
whelmed. There was mass confusion and
chaos that was taking place. This was a
systematic failure on all levels, which
has been widely accepted. Al-Manaar
facilitated some effective psychosocial
counselling supportand we have provid-
ed assistance to that for the last few years.

We have come out with a report called
'Mind the gap, which looks at how a
disaster of this nature happens and
how the voluntary sector, especially
the faith agencies in different parts of
this town, from the church, the syn-
agogue and the mosque, play a vital
and critical role in this response.

a

Mohammed: How important was the
role of the voluntary sector during the
Grenfell response?

Jehangir: They are phenomenal com-
munity assets that were here before the
horrific tragedy, during it, and as you can
see now after it. So, they have a massive
role to play in healing, in supporting and
counselling and frontline services. We
have urged in our report to ensure that
disaster planning and response takes
into consideration the institutions play-
ing a vital role. Not just being added as
'bolt on at the end;, when everything
starts to fail but as a part of the strate-
gic planning. Some progress been made
but | think there is a long way to go. This
needstogetenshrinedinto theactual de-
sign of a disaster response in this country.

Mohammed: Have Muslim Aid pro-
vided any support to Grenfell as
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of recent?

Jehangir: We were part of the Grenfell
Muslim Response Unit. This is an assort-
ment of Muslim organisations coming
together to try and find a collaborative
approach. One of the findings of our re-
port is collaborative working and com-
ing together to try and strategically find
ways to avoid duplication of efforts.

One of the not so positive things about
the immediate response was the number
of duplications, sothe Grenfell Muslim Re-
sponse Unit was created to minimise that.

Following on from that, the psychosocial
and mental health project is ongoing in-
side Al-Manaar. It's not about the days,
weeks and just the month after when
all the news media crews are here. It is
about the people that are needing help
years on. People here are severely trau-
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"They need professional care, not just a hand around their
shoulder but professional social care."

matised as a result of that and they need
ongoing support. Al-Manaar and Muslim
Aid are providing funding and support for
that project. We must continue this work
alongside the NHS, who are doing their
role in providing psychosocial support.

| saw a lady here who said her son was
severely traumatized and really needs
psychiatric support. They need profes-
sional care, not just a hand around their
shoulder but professional social care.

Mohammed: Thank you for your time.

This interview was transcribed from a
video interview of Jehangir Malik (2019)
'Harnessing the Voluntary Sector - with
Muslim Aid CEO Jehangir Malik' Inter-
viewed by Mohammed Ali for OUR IM-
PACT conducted on the 14th June 2019.



Our Impact | Issue 6 | 01 July 2021

A

Sus asld dy>5 - Translated by Hanieh Abdi

o e By olols eg) slo S S0 b 4l

olsle o pllebus adgl slo SS 555
S ool Mol o g ol 2 e (Ao
sl 5 S Sy ol el s LS s
Sige T gl L1 Gl 5s By by
4ozl o &5 350 550 5l agmmpaiS LS s
OBxatls ¢ e USLe & JBS g T
a5 o S S8 g S Bl
LS Sl b ity ol gl e
35 wxlas o oS pleen 2l iyl poa.
dlas bt bogsls o5l a5 0 Sika ¢ @Dl toexa
$ 5,5l a8 L3S s ks o oDl sl ral. oS

sl 3 sl phea b bL3 s el 1Sl
Sl OhSen 35 (uay 53 QBams Fuly

Sr & SWes anxl oyl sloosly I w

2> ol 58 72 ol 4o 5 8ls &y i Jle
Bolsle b aisg bl o Wsly e

oS Jb LSS Gl g 0 S s
Cuansy & sS04 Wlg o LT e
Tog wfe JBS 4exlb 5l w alobdl
Wb s S ol ¢ G Jls i 1Sl
@8y oy 5 diliie JS g 3STe ¢ aorlana 390 wrgline
ok 5o Gl "-’)—:ﬂg TAITP ;M/"."T.Jﬁay

© 2021 Our Impact. All rights Reserved

Cﬁ‘[“"’ PL@S)Q &»w S SO 0.31 S
el o iy ol 058 sk s S
a1y Siga slosr| g -Uiilyy 5l 055l )
23,5 S T @ 42838 o coir b o g 5.5
Syl &S 2SS Gagal,3ly a3 plas S LLe
SosSar 5 s ol 3l ) 4z g 985 Loy G
rgl 42>l.>)) u§\9 QT C)f» 4 Ot..\l]aj‘.b ui.:u .)L:u‘

3 Slllsgls ey ) RV

Top e i JBS meL b

Sl eladl Gl sl wlow WISk
Jdob jo SWen daxld 5l 8 5 s asal>
by ) sy eudlad & Jyaie Leigl 53 o
Sty 3 ¢ g 5l eapS B LT
Gl 5o L yls pade L wleas g syslia
Sty @by o (@S ol lisebl pailgs 595
$ib Sl i S olboly aaxl &zl g
Syl &S el S5 A a3Y Lol bsi? S
6 e bl ol S S0 Sl e 2l
2 b nl el Gy yo SYsb ), S (oS
g Blod 388 0l 5o LD @ el m3ly b

bt S 3l eed 51U e
Sewl oS lwsy  JBS

JBF H0lbs gasly 2215 51 ide b, ks

Our Impact | Issue 6 | 01 July 2021

Olebes b Glile 51 sl asgeme ool og
35509y M 8 s g W] 8 @8 35 &S ol
b ol sle a3l S oS lay Syiis
ol ly ol ap 55 5 Spia 5)5es
Sl b 56 IS5 51 5y S5lr sl 2oy Sal

698 Fmb 90 55 e gl & 3ylge 1 S
B gl a2y culpls ¢ 29 layliST slaal
s sl ol gibey Sl © @ly olebea
Olyy el 5 sl - Slsy e3a of Jlis
3y50 53 &S ol JLdl J&1s s bl Sl ys
A 45 .oyl 3L S8 o lle &5 el (g0l,3
ol 0 5L5 9 o ] ol 0 Loxiyl 53 p3ye
Obleks sl sl SGS S5 5 5Ll 5l gl
i 0352 o 31 Sy 9 arog 48 Sl 5o

© 2021 Our Impact. All rights Reserved

s By cudlie 1 o slein] gl ) sl cudlie aSL Bl Hg5 s G lasd & ]

SUS 4o 1y 4 el aub L NHS jo 1y 595 il oS
ds dalsl o agyls sloal - Jlgy Slaray 4l
Soods ¢ J"MCAKGN*:"’L’F&‘)-");@JL?OA
.>)1.>Clﬁ.';>|d'|5)c,.gl.p¢3’[a§\53w| o.\gowi
S Sk eging wolas jl aslas ol
el pisa b - llbls sy L’ (2019)
oot iy S ;S plekes (SS
dxe slp e dwme bawgd dlas .ol Our
impact cwl sads albeil 2019 555 14 .

10



Our Impact | Issue 6 | 01 July 2021

Responding to a crisis

By Mohammed Ali & Courtney Grant

he need for civ-
C authorities to
meet the chal-
lenges of local
disaster plan-
ning has risen, as
highlighted by
the current pan-
demic, recent
terrorist  attacks
and natural
disasters.With their experience-
in the aftermath of the Gren-
fell fire, we describe how a hu-
man factors perspective can help.

On 14 June 2017, 72 people lost their
lives in a catastrophic fire. In the days
after the disaster, we acted as volun-
teers for the National Zakat Foundation
(NZF), a charity that formed part of the
Grenfell Muslim Response Unit. We pro-
vided immediate help and support to
the survivors and other affected local
residents, and the experience allowed us
to reflect on areas where human factors
could play a key role in helping civic au-

11

thorities respond to a crisis of this nature,
and to mitigate the challenges faced.

The NZF is a Muslim faith-based charity,
that primarily collects ‘Zakat’ and uses
it to support local welfare initiatives.

Zakat is an annual payment of 2.5% of a
Muslim’s accumulated total wealth over a
one-year period that all eligible Muslims
make under Islamic Law. In order to of-
fer recipients dignity, independence and
choice, NZF handed out cash sums to in-
dividuals affected by the Grenfell tragedy.

The NZF used crowdtasking to recruit
volunteers, leveraging NZF's social cap-
ital influence within the third sector
and the Muslim community. As a volun-
teer based at Al Manar mosque, locat-
ed a mile from the Tower, Mohammed
processed financial aid to survivors.

Volunteers used spreadsheets to man-
age different funds available to survi-
vors. (They also carried out health needs
assessments via a smart phone app.)

The system used three pools of funds:
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the charity fund, the ‘Zakat’ fund and
the Evening Standard’s dispossessed
fund that created a complex situa-
tion in which to manage the money.

The Zakat fund had to be exclusively
distributed to Muslims so volunteers
had to determine a recipient’s faith,
which wasn't always easy. NZF could
not distribute any surplus funds that the
Al Manar mosque collected. And the
Evening Standard allocated their dispos-
sessed funds to two charities: NZF and
Rugby Portobello Trust. Grenfell Tow-
er residents had exclusive rights to this
pool of funds but could only claim once
from either of the two charities. Whilst a
live spreadsheet was used to document
and authenticate the status of each Gren-
fell resident’s payment, it didn't always
have the most up-to-date information.
Having a simple one-pool system that
provided immediate feedback on the sta-
tus of claims would have eliminated any
confusion and speeded up the process.

The cognitive tasks of volunteers were

often complex too. Given the nature of the
tragedy, some victims had no identity doc-
uments and volunteers had to make deci-
sions about payments based on judgement
and intuition rather than on verification.
Volunteers also provided counselling ser-
vices to victims whether or not they had
the necessary skills, highlighting an import-
ant training gap. Journalists entered the
mosque in an attempt to speak directly with
survivors, so volunteers had to divide their
attention between helping survivors and
tracking the movements of the journalists.

NZF had a help desk at the Westway sports
centre located close to the Tower. Courtney
provided survivors and other affected local
residents with advisory support, but sim-
ple solutions could have made this easier.
For example, one family had very under-
standably left their mobile phone charger
behind when escaping from the Tower. It
took a lot of time to find the right charger
for them to use, but having a centralised
system that allowed volunteers to quickly
search for key items like this would have
helped enormously. Some people resided
at the Westway, whilst others stayed else-
where but visited the centre to receive
support. Analysing these different situa-
tions would have helped to understand the
various needs. Mapping the end-to-end
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"Volunteers also provided counselling services to victims
whether or not they had the necessary skills."

process in a systematic way and looking at
the patterns that emerged could have bet-
ter informed the layout and arrangement
of support desks to ensure those in need
found what they wanted quickly and easily.

In the face of the disaster, the charities
contributed in making a positive social
impact and filled a void in the absence of
wider coordinated support. Local author-
ity initiatives have since been implement-
ed, which have been inspired by the work
of such charities. This led to the establish-
ment of the Coordinating And Mobilising
Emergency Response Activists (CAMERA)
across London boroughs. In such trying
circumstances, it's no surprise that issues
emerged and it shone a light on areas
where human factors could help to re-
spond to a crisis of this nature in the future.

Mohammed Ali has a BA (Hons) in Ac-
countancy and Business, and an MSc in Global
Health Policy. He is a member of the Coordi-
nating And Mobilising Emergency Response
Activists (CAMERA) Emergency Volunteer
Team in Hammersmith & Fulham. He is also
the treasurer and committee member for Sut-
ton Speakeasy (Toastmasters International).
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Courtney Grant has a BA (Hons) in Psy-
chology, and an MSc in Human-Computer
Interaction with Ergonomics. He is a Fellow,
a Chartered Member, and a Council Member
of the CIEHF. He is also a Regjistered European
Ergonomist.
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This powerful film explores the diverse variations within the autistic spe

as well as highlighting i stigmas associated with autism.
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Grenfell Tribute

Fathia Ali Ahmed Alsanousi

Esra Ibrahim  Raymond Bernard

Hania Hassan Fethia Hassan Leena Belkadi

Omar Belkadi Alexandra Atala

Malak Belkadi  Victoria King

Mary Mendy

Amal Ahmedin

Omar Belkadi Khadija Saye
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Rania Ibrahim  Mohamed Amied Neda Farah Hamdan
Maria del Pilar Burton Amaya Tuccu-Ahmedin

Hesham Rahman  Sakineh Afrasiabi ~ Vincent Chiejina Isaac Paulos

o all those
r loved ones lost in
2nfell, not just on the anniver-

sary but every day. Through our

Gloria Trevisan Anthony Disson

e Elgwahry HaShim Kedil' Marco Gottardi Hamld Kani Berkti Ha&om BiIUk Haﬁ:om

pain, we will continue to fight for
change and for better.

Hesham Rahman & his 71 neigh-
bours are forever in my heart. ”
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Juit

Nura Jamal

Eslah Elgwahry Yaqub Hashim

Yahya Hashim  Firdaws Hashim  Sirria Choucair

Bassem Chouair

Nadia Choucair . .
Zainab Choucair
Mierna Choucair
Nur Huda El Wahabi

Abdulaziz El Wahabi

Fatima Choucair

Faouzia El Wahabi
Mehdi El Wahabi

Komru Miah Mohammed Hamid Husna Begum

Rabia Begum Mohammed Hanif  Sheila

Khadija Khalloufi Mohamednur “Mo” Tuccu i :

Marjorie Vital Deborah Lamprell

Joseph Daniels Mohammed al-Haj Ali
Jeremiah Deen  Abdeslam Seddar
Ali Yawar Jafari Gary Maunders
Abufras Ibrahim

Amna Mahmud Idris

Yasin Fl Wahabi Fatemeh Afrasiabi

Emma O’connor is a Grenfell
Tower Fire survivor.

. Ligaya Moore

“ All | can say is we will never give
up fighting for justice for our
loved ones and survivors.
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